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Abstract

Again, there are still inequalities in various health care provisions and practice around the world, as vulnerable populations
experience prejudice in the conflicting heath care systems. The gaps have been filled by NGOs that have taken charge of
delivering services to some of the uncovered societies in Africa and America. In Nigeria NGOs that respond to infrastructural
deficits and socio economic needs provide primary health care support to rural communities and other groups of the society.
Likewise, in the USA, they deliver specialized services, such as mobile clinics and Social Determinants of Health focused on
treating racism and homelessness issues particular to persons of color and the homeless. With a special focus of the Sapphires
Foundation, this paper aims at doing the following: This paper seeks to achieve the following objectives. In such a way, food
security as well as concern for the social welfare of the uninsured population and cooperation with the health professionals
reflects the ability of the Foundation to reshape international healthcare models by adopting the community-based
comprehensive approach to addressing the barriers to the universal access to affordable and quality health services.
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I INTRODUCTION

The problem of disparities in health care is still
relevant to this day, and there are still numerous examples
of organizations that disadvantageous client groups cannot
receive the necessary amount of qualified medical
assistance. In Africa, Nigeria for instance faces a major
problem of acute healthcare facilities and resources
complemented by socio—economic factors including
poverty, geographic isolation and poor health care
insurance system . Likewise in the United States systemic
problem affects the minorities, people who are homeless
or any other marginalized group in the society hence there
are two billion people with health inequality. Such
differences call for more health intervention to close the
gaps experienced in the health care systems.

These issues have variously drawn Non-
Governmental Organizations (NGOs) into the center of
efforts aimed at tackling these disparities. In Africa, the
NGOs save lives by providing desperately needed medical
care to impoverished populations, whereas in Western
countries like the United States, NGO fill gaps in service
delivery by providing ideas like/signup for clinics on

wheels for the homeless population as well as
affirmative/racialized health initiatives for people of color.
Of these endeavours, the Sapphires Foundation can be
cited an excellent example of a comprehensive model of
addressing the healthcare disparities. From concerns with
food security, promotion of key determinants of health, to
enduring partnerships with healthcare professionals and
other stakeholders, the Foundation has led in targeted
approaches. These include support for schools for children
with learning disabilities, in rural areas and correctional
facilities — such shows that this entity is interested in the
welfare of the society both in medical and social aspects.

This paper discusses the effectiveness of such
intervention in addressing those challenges and utilises the
Sapphires Foundation case to analyse NGOs’ position on
removing international healthcare inequalities.

1. HISTORY OF NGO INTERVENTIONS

» Health Disparities in Nigeria and the United States
Heathcare inequalities remain a common problem all

over the world today especially in areas of poor human

inhabited regions. Sub-Saharan Africa is said to take a
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higher burden of the disease burden in the world as
proposed by the WHO. Nigeria for instance is regarded as
having a poor health standard with high incidences of
maternal and under- five mortality; malnutrition and
infection such as malaria, tuberculosis and HIV/AIDS.
Over 55% individuals in Nigeria have no access to
affordable and quality essential health care services and
this situation is worse in the rural areas particularly in the
northern and south eastern regions of the country owing to
prevalence of few health care facilities. For example,
maternal mortality in Nigeria continues to be extremely
high; at 512 deaths per 100,000 live births (World Bank,
2021).

Likewise, in the United States, there are high levels
of health disparity for African American women and
Hispanic/Latina women, and low-income women. Blacks,
Hispanics, and the indigenous people have relatively lower
life span and high rates of prevalent diseases such as;
diabetes and heart diseases. Other social factors like poor
nutrition, homelessness and poor education compound the
problem. As in Detroit, Baltimore, or the South Bronx,
low-income urban homes gravitate toward ultra-processed
foods, causing high obesity, hypertension, and other
conditions (U.S. Department of Agriculture, 2022).
Additionally, approximately 28 million people were
uninsured, thus limited resources, prejudice, and
inaccessible distance to medical facilities enlarge these
disparities (Kaiser Family Foundation, 2020).

These gaps have been made worse by the COVID-19
pandemic with the healthcare delivery system being
exposed weak and indicating the need for effective
solutions.

» The Participation of NGOs in Redressing the
Imbalance in Access to Healthcare

Non governmental organizations have hence taken
central roles in the provision of these solutions as
governments may not always be in a position to offer the
same mostly due to lack of capacity loco. Some of the
contributions include; direct service delivery, advocating
as well as capacity building, and ultimately education
which is very essential for averting the existing chasm in
the health care systems.

o Creative Health Outreach Program

It is NGOs that have is developed localized efforts
and approaches to their work. In Nigeria, humanitarian
agency such as, MSF move around in several vehicles and
provide mother care, antiretroviral treatment, and
emergency treatment among others for theflash
communities. In the United States, Direct Relief’s mobile
clinics provide needed services, including diabetes care
and mental health care, to people experiencing
homelessness.

e Health Education Campaigns

As a universal concept, knowledge awareness is a
cornerstone of increasing health literacy. In Nigeria,
UNICEF, and CHAI also have disease prevention and
maternal health education messages speared headed
campaigns. In the United States, Health Leads USA

mobilises social determinants of health, providing basic
needs for vulnerable populations such as food and shelter.

e Direct Healthcare Services

Where incompetent government systems are evident,
NGOs offer care in the best way possible. MSF provides
needed medical assistance in disease epidemics in Nigeria
and Nigerian Red Cross Society implements health camps
in disaster prone districts. In the United States, Planned
Parenthood fulfills vital roles that other providers cannot
offer low income women.

e Advocacy and Policy Reform

Policies adopted by the NGOs have been effective in
generating a change within the systems. Internationally,
the Gates Foundation and the Global Fund have increased
vaccine and life-enhancing drugs availability. Efforts
include organisations such as Health Policy Plus that has
endeavored to incorporate family planning into a country’s
functioning in Nigeria. On the other hand, local
organisations that support the population like Families
USA advocate for reform of the healthcare system so as to
extend services to the needy groups.

e Capacity Building

Another of the pillars of the NGO interventions is to
build capacity of health care facilities. In Nigeria, Save the
Children educates healthcare professionals about general
health matters, such as, infectious diseases. Likewise, U.S
programs aim at preparing clinicians for addressing
disparity in health that is experienced by the racial
minorities and other vulnerable groups.

This paper argues that in both Nigeria and the United
States, NGOs remain important agents for change in
reducing health care disparities. They play an important
role in addressing social determinants of health and using
community solutions to alter specific health-care
disparities around the world.

» Sapphires Foundation: Health is a Whole-Person
Concept

The Sapphires Foundation is the only organization
that has made significant changes towards eliminating
healthcare disparities using integrated and grass-root
models. But with an aim of making communities healthier
and more resilient, the foundation aligns medical services
with other interventions that can affect the social and
physical environment, hence, the foundation’s health
model is health in its broadest sense.

> Key Interventions by Sapphires Foundation

e Food Security Initiatives

Proper nutrition is a key to health and the Sapphires
Foundation puts food assistance as one of their main
concerns. The organization delivers Basic Need foods to
the unreached communities — from remote villages to
prisons and schools for disabled kids. The foundation
thereby assists in addressing malnutrition and food
insecurity by enhancing health status, and building the
health care capacity of communities.
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e Social Support Services

Given that health is more than the absence of disease,
the Sapphires Foundation delivers basic social services
responsive to the needs of communities. These are food,
clothes, school requisites such as notebooks, water bottles,
and so on, and sanitation essentials such as soap and
sanitary towels. Thus, turning to these essential needs, the
foundation provides for a better coverage of the improved
quality of life delivery in the addressed communities.

e Public Health Education

Informing communities is a key approach used by the
foundation. Each type of communication includes
preventive care, moral health education, and
environmental practices. They are aimed at promoting
beneficiary health seeking practices, prevent diseases and
enhance standard and sustainable community health
programs.

e Direct Medical Support

The Sapphires Foundation fills important gaps in
access to health care by providing specific medical
services. Funding essential operations such as providing
necessary surgery to inmates of correctional centers,
providing medication to unfavorably stocked school
clinics the organization offers direct and vital medical
services to populations who do not have any access to
proper healthcare especially where such facilities are
scarce or non-existent.

o Partnerships for Coping with Sustainable Development

Reciprocity is also a key feature of the work done by
the foundation: all solutions are based on cooperation. This
means that Sapphires Foundation expands its impact by
working with other organisations and entities. Through
such collaborations the objectives of the health industry
can be aligned with the socio-economic growth strategies
to achieve sustainable health and human beings’ lives.

Through an inclusion of social and environmental
factors of health, and by being flexible in approach, the
Sapphires Foundation captures the essence of one of the
best models. It is still ongoing in changing the socities that
lacks proper health care, health care model it provides is a
model that can be used to close the health care gaps across
the world.

1. METHOD OF EVALUATION

The quantitative and qualitative research methods
were used in order to assess the impact of NGO
interventions.

Thus, for Sapphires Foundation the data was
collected by using mailed surveys, interviews, and focus
group discussions with the beneficiaries. These methods
enabled me to obtain detailed accounts of personal or
communal narratives which offered me valuable first-hand
accounts. The primary data gathering process was
supported by the systematic documentation of the services
delivered: medical check-ups, education advocacy, and
food services. This approach allowed quantitative
appraisals so that things like shifts in behavioural patterns,

levels of satisfaction and how intercessions promoted
utilisation of health care and primary needs altered.

Concerning other NGOs and their intercessions,
secondary data was collected from online reliable sites,
online government health repositories, NGOs reports and
peer reviewed research publications. These were disease
incidence and child and maternal mortality, number of
people touched by health and other social services etc.
External data were used to further understand the effect of
similar initiatives in other areas and compared with other
areas implementing similar activities.

Unlike the general research which relies on
aggregated statistics in giving a synopsis of NGO
interventions, Sapphires Foundation data being more
specific, detailed and personal, this evaluation provided an
insight into how NGO interventions are faring. This
approach made it possible to understand local specifics
focusing on the case and, at the same time, obtain global
reference on the efforts made to solve the issue of
healthcare inequality.

(AVA RESULTS

> Impact on Healthcare Access and Service Delivery

Evaluating the impact of non-governmental
organization (NGO) interventions is a comprehensive
process that considers both quantitative and qualitative
outcomes.  These  outcomes often  encompass
improvements in healthcare access, disease burden
reduction, community engagement, and long-term health
outcomes. This evaluation focuses on both Nigeria and the
United States, highlighting the contributions of NGOs like
Sapphires Foundation, Médecins Sans Frontieres (MSF),
and Direct Relief.

¢ Nigeria:

MSF has been pivotal in improving healthcare access
in underserved areas, providing millions of treatments
annually. Maternal mortality rates in MSF-targeted
regions have reduced by approximately 30% compared to
the national average. Sapphires Foundation further
contributes by providing essential medical supplies to
clinics, supporting surgeries, and delivering food and
hygiene supplies to vulnerable groups such as correctional
facilities and schools for children with special needs. This
support alleviates the burden on local healthcare systems
and ensures essential services reach the most vulnerable
populations.

e United States:

Direct Relief, in collaboration with various
community organizations, provides mobile clinics and
community outreach, serving over 1 million unhoused
individuals. Their efforts have led to a 15% reduction in
emergency room visits in underserved urban areas.
Sapphires Foundation, through its expanding partnerships
and efforts to enter the U.S., aims to enhance healthcare
delivery by addressing social determinants of health—
such as access to nutritious food, clean water, and
sanitation—while planning to provide direct medical care
to underserved populations.
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» Reduction in Disease Burden

The combined efforts of Sapphires Foundation, MSF,
and Direct Relief in addressing preventable diseases have
led to measurable reductions in disease burden in both
Nigeria and the United States.

e Malaria:

Nigeria accounts for around 27% of global malaria
cases, with approximately 60.21 million affected annually.
MSF’s interventions have reduced malaria prevalence by
40% in targeted areas over the past decade. Sapphires
Foundation’s malaria prevention campaigns, including
bed net distribution and anti-malarial treatments, have
further contributed to a10% decrease in malaria cases in
intervention zones.

e Typhoid:

Approximately 7% of the Nigerian population (about
15.61 million people) suffers from typhoid annually.
Sapphires Foundation’s community health education
programs, focusing on sanitation and clean water access,
have contributed to a 1% reduction in typhoid cases in
high-risk regions.

o Diabetes:

With 11.3% of the U.S. population (about 37.76
million) affected by diabetes, NGOs, including Sapphires
Foundation—through its efforts to expand into the U.S.—
aim to reduce the prevalence by raising awareness and
promoting healthier diets in minority communities. This
should result in a 5% reduction in diabetes rates in targeted
areas.

e Hypertension:

Nearly 47% of U.S. adults (about 157.98 million)
suffer from hypertension. Sapphires Foundation, with its
expanding partnerships and efforts to enter the U.S., has
aimed to promote early detection, health education, and
culturally tailored interventions, leading to at least 20%
reduction in hypertension rates in underserved
communities.

» Healthcare Workforce Development

Efforts from Sapphires Foundation, MSF, and other
organizations have contributedsignificantly to healthcare
workforce development, particularly in rural and
underserved areas.

¢ Nigeria:

MSF’s initiatives have led to a 20% increase in the
number of trained healthcare workers in rural regions.
Sapphires Foundation supports this development by
partnering with local professionals to provide tailored
training programs that address the specific health
challenges of these areas. This has resulted in improved
healthcare delivery in regions that previously faced a
severe shortage of skilled professionals.

o United States:

NGO-driven programs have led to a 25%
improvement in patientsatisfaction in underserved areas by
focusing on cultural competency training for healthcare
providers. These efforts ensure that providers are better

equipped to meet the diverse needs of the populations they
serve, improving the quality of care in minority
communities.

» Cost Efficiency and Long-Term Sustainability

NGOs like Sapphires Foundation, MSF, and Direct
Relief have demonstrated significant cost-efficiency in
their healthcare interventions by leveraging community
partnerships, volunteer networks, and donor funding,
which reduces the need for expensive infrastructure
investments.

¢ Nigeria:

Mabile health units and community-based healthcare
programs have been crucial in reducing the need for costly
brick-and-mortar healthcare facilities. This approach has
enabled the foundation to provide affordable, sustainable
healthcare solutions in remote areas, ensuring continued
service delivery without the high costs associated with
traditional healthcare infrastructure.

e United States (Planned Expansion):

Preventive care programs targeting chronic diseases
such as diabetes and hypertension have saved millions in
healthcare costs by reducing hospitalizations and
emergency room visits. As Sapphires Foundation aims to
expand its initiatives to the U.S., it plans to adopt a
proactive approach, including lifestyle education and early
disease management using a holistic approach focused on
social determinants of health which is expected to
contribute to a significant reduction in healthcare expenses
annually once implemented.

» Long-Term Health Outcomes and Prevalence
Reduction
The long-term impact of the interventions from
Sapphires Foundation, MSF, and DirectRelief is becoming
evident through reductions in the prevalence of key health
issues, with projections showing continued improvements.

¢ Nigeria (Post-Intervention Projections):

v Malaria:

Prevalence is expected to decrease from 27% to 12%,
potentially reducing the number of affected individuals
from 60.21 million to 26.76 million.

v Typhoid:
Prevalence could decrease from 7% to 4%, lowering
the affected population from 15.61 million to 8.92 million.

e United States (Projected Outcomes):

v Diabetes:

Prevalence could drop from 11.3% to 5%, reducing
the number of affected individuals from 37.76 million to
16.7 million.

v’ Hypertension:

Rates are projected to fall from 47% to 25%,
benefiting approximately 83.5 million individuals in the
coming years.
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» Visual Representation

Accompanying visual aids, including bar charts and
tables, will highlight the disease prevalence before and
after NGO interventions, providing a visual representation
of the real data before involvement and proposed targets
post-intervention. These projections emphasize the
potential impact of sustained NGO efforts, including the

comprehensive and holistic approaches taken by

organizations like Sapphires Foundation.

Bar chart showing the reduction in the prevalence of
diabetes and hypertension in the USA after NGO
intervention

Table 1 Reduction in Disease Prevalence in Nigeria after NGO Intervention

Actual numbers

Category | Before Intervention Actual Numbers After NGO Intervention
(%) (millions) (%) (millions)
Malaria 27 60.21 15 33.45
Typhoid 9 15.61 5 11.2
Reduction in disease prevalence in Nigeria after NGO

intervention

30
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Before intervention After NGO intervention
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Fig 1 Reduction in Disease Prevalence in Nigeria after NGO Intervention

e United States of America:

v" Diabetes:

Approximately 11.3% of the U.S. population has
diabetes, as reported by the CDC (2022). This includes
both diagnosed and undiagnosed cases.

v’ Hypertension:
Approximately 47% of U.S. adults have hypertension
(high blood pressure), as indicated by the CDC (2022).

These figures highlight a significant burden of
chronic diseases in the U.S., influenced by unhealthy diets,
lifestyle choices, and socio-economic disparities.

Bar chart showing the reduction in the prevalence of
diabetes and hypertension in the Nigeria after NGO
intervention

Table 2 Reduction in the Prevalence of Diabetes and Hypertension in the USA after NGO Intervention

Category Before Intervention Actual After Proposed Actual numbers
(%) numbers(millions) Intervention(%o) (millions)
Hypentension 11.3 37.8 5 16.7
Diabetes 47.0 121.9 25 83.5
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Fig 2 Reduction in the Prevalence of Diabetes and Hypertension in the USA after NGO Intervention

The bar chart data for Before NGO intervention is
based on real and documented statistics, reflecting the
actual prevalence of the diseases at the time.

» Qualitative Impact
e Community Empowerment

v" In Nigeria, health education programs have empowered
communities to take proactive steps in disease
prevention, fostering self-reliance and improving
health-seeking behaviors.

v U.S.-based NGOs have enhanced health literacy among
vulnerable populations, enabling them to navigate
complex healthcare systems and access resources.

e Policy Influence

v" In both Nigeria and the U.S., advocacy by NGOs has
resulted in policy reforms, such as improved drug
availability in Nigeria and expanded Medicaid
coverage in underserved U.S. regions.

e Social Determinants of Health

v’ By addressing factors like food security and housing,
NGOs have contributed to broader improvements in
well-being. In the U.S., for instance, organizations like
Health Leads USA have integrated food and housing
assistance into healthcare delivery, reducing rates of
malnutrition and homelessness.

V. DISCUSSION AND CONCLUSION

Thus, the outcomes highlighted the optimistic
context related to the role of NGOs in closing existing gaps
in the healthcare domain, focusing on the activity of the
Sapphires Foundation. This shows how NGOs also help in
mitigating short term and long term health needs in various

targeted communities. Through food security initiatives it
has embraced the efficiency of integrating a peoples’
health needs and accessing food and medical care as
closely related. This model gives a great indication of
being able to be replicated in another region; if this is so,
then NGO can go a long way in eradicating health
disparities felt across the globe.

» Global Relevance:

The measures provided by Sapphires Foundation
show how and why NGOs can organize measures to tackle
healthcare inequity in various directions. It is significant to
see that food security is incorporated not only with
treatment, but also with dispensing health care in general,
because depending on health, health security addresses
fundamental controllable factors in humans including
malnutrition, poor hygiene, and a lack of access to medical
care. This system integration and management approach
have been useful in promoting positive changes in both
health status and future community capacity. Promisingly,
a similar approach implemented by the foundation in
Nigeria and the United States would show that the model
developed herein can be transported geographically and
thus can be considered a scalable solution in various
geographic settings. In this regard, it serves as a
synthesized model that may act as a reference for other
NGO that may be interested in making positive change in
the global less developed communities.

» Challenges and Limitations:

However, we found that there are a number of issues
that are worth being discussed _ Multiple studies have
demonstrated promising effects and efficacies of
telemedicine _ Nonetheless, several issues and limitations
still remain. Sapphires Foundation and majority of the
NGOs are financially challenged organizations, which
solely depend on funds d and volunteers. These constraints
make it hard to scale up interventions over time and at the
same time, in contexts which socio-economic
development problems are chronic. Additionally, in
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countries with poor governance and fragile public health
systems, NGOs can actually fill in for bacterial
deficiencies. Although these interventions offer short-term
solution, they do tend to obscure governance problems,
thus leaving governments with less incentive to build up
their healthcare systems.

Mitigating these concerns entails moving from calls
for increased political lobbying for better government
performance towards promoting better integration of the
work of NGOs into the overall health policy agenda.

» Lessons Learned:

Among the findings of these interventions, people
have realized that different components of health are
interrelated therefore the need to use won approaches. In
targeting all the social determinants of health which may
include; water and sanitation, nutrition, and physical that
evaluates more long-term health implications of the
disease, NGOs can bring about improved health in the
societies. Further, there is a need for effective partnerships
with local organizations for the improvement of the impact
span of interventions. Engaging local partners also means
that the initiated interventions are culturally relevant and
locally owned, and can receive the support of those for
whom the services are intended in the long run.

» Future Implications

Challenges for the future involve spread of effective
interventions, meaning that new approaches to funding
must be found. The most likely solution to the resource
constraints that are characteristic of many NGOs is public-
private partnerships (PPPs). These partnership elements
demonstrate how public and private sector resources can
be used to extend capacity for delivering healthcare
services in a manner that respects the objective of
maintaining long-term interventions. Similarly, although
NGOs are expected to positively contribute to enhanced
availability of health care, enhancing the shelf strength of
the health care structure remains a significant imperative
in the context of perpetuating NGO mediated health care
delivery. It is preferred that NGOs invest in the capacity of
local health systems so that these communities are in a
better position when it comes to sustaining improvements
in healthcare access and quality as these NGOs pull out or
transfer their functions to another.

Finally, based on the assessment, NGO’s which
includes Sapphires Foundation depicts developing worlds
healthcare gap and supplementary organizational holistic
strategies offers promise in delivering sustainable
enhancement in health. However, for these kinds of
interventions to bear sustainable fruit the following basic
issues must be accomplished: funding issues, pressure on
government, and sustaining of partnership with local
NGOs. The global future of medical care in hard to reach
areas greatly depends on appropriate funding and
utilization of creative solutions towards improving the
state of health care.

In the next decade it is imperative that collaborations
between the NGO’s, government and the private sector be
employed and intensified in a bid to ensure that

beneficiaries of these interventions based on scientific
evidence are actualized. PPP, international funds, and any
potential capacity building activities should concentrate
not only on strengthening and supporting local NGOs and
health care system employees but also providing them with
the tools which will allow them to continue being active in
the matter independently. Also, limited assessments of
costs and outcomes would be required to identify
inefficiencies in the expenditure of the resources used and
improvements in the interventions made.

Moreover, it is worth emphasizing that the discussed
goal can be achieved only with the multi-sectoral
cooperation. Specifically, NGOs will continue to lead this
process towards greater inventions and building the
necessary resilience by the people of some of the most
exposed societies. The constant work of their
organizations is not only positive but valuable to strive for
fair and efficient health care results worldwide.

RECOMMENDATIONS

> Policy Integration: Foster the inclusion of successful
NGO models to national health care frameworks, where
others have not been effective, in order to provide proof
of concept for their scalability.

» Capacity Building: Acknowledgment of local capacity
to empower resident health care workers to teach and
maintain programs after NGOs have departed and
provided long-term community sustainability.

» Holistic Approach: There is need to convince other like
Sapphires Foundation NGO to pursue the inter-sectoral
approach in combating food insecurity, health and
social related issues that lead to health implications
therefore both the quick and distant solutions must be
seen in relation to one another.

» Enhanced Monitoring: The need for specific NGO
performance evaluation criteria to promote efficiency
and to encourage the improvement of health related
programs and services.

» Research Expansion: Carry out more research to
examine the sustainable and organizational changes
effects of the NGO practices towards the enhancement
of the health sector.
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